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Male, 43, 
46%

Females, 51, 
54%

Freshman, 
20, 21%

Sophomore, 
19, 20%

Junior, 25, 
27%

Senior, 30, 
32%

• 94 Students
• 61 Counties



Summer Leadership 
Academies

• Tier I (Session 1) June 8-14

– High Plain/Panhandle

• Tier II – June 22-26

– Gulf Coast

• Tier III – July 6-10

– Lower Rio Grande Valley

• Tier IV – July 20-24

– Southwest

• Tier I (Session 2) August 3-6

– Central Texas



INDUSTRY
ENGAGEMENT

1. Texas Alliance for Water Conservation Conference – 
Lubbock (January 22)

2. Texas Ground Water Association Annual Convention - San 
Marcos (Jan. 29-30)

3. Water Day at the Capitol – Austin (March 3)
4. Texas Rural Water Association Conference – Galveston 

(July 16-17)
5. Milam and Burleson Counties Groundwater Summit – 

Caldwell (August 7)
6. Texas Groundwater Summit – San Antonio (August 19-21)
7. Agricultural Water Sustainability Summit – Lubbock 

(October 14-15)
8. Bell County Water Expo – Belton (November 19)



Fall Retreat – October 25-27
Lake Brownwood

• Tabletop Water Planning Simulation

• Speed Team Presentations

• Mock Town Hall – Data Center



Water Planning 
Simulation



Speed Presentations



Mock Town Hall



Zoom 
Seminars

Texan by Nature - Ms. Urvi Dani, Senior Partnership Manager
Innovative Solutions to Address Flood Risks on the Texas Coast - 
Dr. Chris Mueller, Black & Veatch Corporation

Win-Win Solutions in Groundwater Disputes - Mr. Andrew 
Wier, Simsboro Aquifer Water Defense Fund

From Cattle to Conservation - Mr. Nick Dornak, Doucet 
and Associates

Lone Star Groundwater Conservation District - Ms. Sarah 
Kouba, General Manager

Water & Wastewater Sector Security - Ms. Reyna Loosmore - 
SHSU Institute for Homeland Security



Monthly 
Assignments 
(Now Mandatory)

TIER 1 TIER II TIER III TIER IV

OCTOBER Texas Aquatic Science
Chapters 1-2

Water Conservation State Water Plan
Case Study: Vista 

Ridge Project

NOVEMBER Texas Aquatic Science
Chapters 3-4

Agricultural Irrigation 
Methods

Wastewater 
Treatment Systems

Case Study: Marvin 
Nichols Project

DECEMBER Texas Aquatic Science
Chapters 5-6

Drinking Water 
Treatment

Groundwater 
Hydrology

Case Study: Aging 
Infrastructure

JANAUARY Texas Aquatic Science
Chapters 7-8

Watershed Protection Desalination
Case Study: 

Pharmaceuticals in 
Water

FEBRUARY
Texas Aquatic Science

Chapters 9-10
Bays and Estuaries

Managed Aquifer 
Recharge

Case Study: 
Wastewater 

Discharge in Pristine 
Waters

MARCH Texas Aquatic Science
Chapters 11-12

Water Math Texas Water Law
Case Study: Flowing 

Wells

APRIL Texas Aquatic Science
Chapters 13-14

Soil and Water 
Interactions

Case Study: Texas v. 
New Mexico

Case Study: Rule of 
Capture



Ambassadors in Action

Water Ambassadors reported 3,150 hours of 

education and service and reached 33,730 youth 

and adults with water education



8 Signature ($5,000)

15 Legacy ($2,500 - $4,999)

16 Advocate ($1,000 - $2,499)

32 Stewardship ($500 or less) 

71 Sponsors
$95,600 Total Donations

$28,000 Student 
participation fees

Total 2025 Income: $123,600



Academies 
$88,778, 75%

Educational 
resources

$8,034, 26%

Marketing
$8,251, 27%

Travel $2,221, 7%

Student workers
$9,436, 31%

Admin fees $2,430, 8%

Other
$30,372, 25%

2025 EXPENSES - $119,149



Plans for 2026

8-10 Conference exhibits

Plan summer academies – February/March

Applications open March 16 – May 1

Lone Star 4-H Splash Camp – March 27-29

6 Summer academies – June/July

Continuing education - monthly

Fall retreat - October



THANK YOU

David W. Smith

david.smith@ag.tamu.edu
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